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Who are the informal stakeholders

Informal stakeholders are active in solid waste collection and
recovery all over the world. They work as waste collectors,
collectors of recyclable materials in the streets or as waste
pickers on transfer stations and dumpsites.
Waste pickers, scavengers, boller boy ... all these are names
for people who make a living on waste in an informal way.
Informal means that they have no contract, no regular income,
rather simple equipment to work with, little recognition and
high vulnerability.

It is estimated that up to 2% of the urban population in lowand middle-income countries work in the informal waste sector.

Typical Waste Pickers in Nigeria

Engaging the informal sectors

This forum will give the government the chance to really understand
the strengths of the private informal and formal sector actors in Lagos
State, and to analyse the unseen and poorly understood processes by
which informal entrepreneurs actually keep their cities’ waste systems
operating.
In order to overcome the technical and financial deficiencies associated
with the current waste management system, LAWMA is increasingly
resorting to the use of private contractors for collection, transportation
and disposal and private capital to supplement the
mechanization/improvisation process.
In recent times, the engagement of private sector participation has
increased from short-term contracts to long-term partnerships. Close to
long-term Build-Operate-Transfer concessions have been awarded to the
private sector to manage solid waste in the state

Encouraging the informal sector participating
in the delivery of waste management services

CASE STUDY OF SOME COMMUNAL SECTOR

REBRANDING THE WASTE PICKERS IN THE INFOMAL
SECTOR

A TYPICAL RECYCLING HUB

AVENUE FOR COMMUNAL /INFORMAL SECTOR
INVOLVEMENT

The informal sector achieves high recovery rates (up to 80%) because the
ability to recycle is vital for the livelihoods of the people involved.
Consequently a huge variety of recyclables is segregated and can be
further processed in accordance with new demands and technological
advancements in the recycling industries.
Government can help through:


Organization/recognition of the informal sector



support in instituting collection hubs and sites that the Informal sector
can manage the facility under and MOU with LAWMA



Government need to work on the extremely hazardous working and
living conditions

COLLECTION HUBS

ENABLING ENVIRONMENT FOR THE INFORMAL SECTOR
PARTICIPATION

Cooperation and organization of the informal
sector

The creation of self-confidence and trust between informal sector
workers is a precondition for organisation in small enterprises, an
important factor to establish regular relations with the government
and the private sector. NGO‘s often can help create a sense of
common interests among informal waste workers,

In 1990 the Project for the Empowerment of Waste pickers of the
Women’s University in Pune in Western India started organising
waste pickers around their work issues. In Brazil, cooperatives of
waste pickers were created in several cities, and were very
successful. These activities paved the way for the creation of a
national movement, which began with the ‘First National
Congress of Brazilian Waste Pickers’ held in 2001.

Social acceptance of waste pickers’ activities
Coming from the lowest social level, waste pickers in all cultures
traditionally have a bad reputation. To promote the integration process,
which can only proceed in step with public opinion, the widespread
public idea of waste pickers as vagabonds and criminals must be changed
into a perception of them as environmental agents and valued partners,
acting together towards common goals

Political will for recognition
Political will to integrate the informal sector is one of the major factors
defining the level of integration being reached. It is both a matter of national
policy – of respective laws and regulations – and a question of underlying
attitudes towards informal sector activities in general. It is also determined by
the willingness and creativity of local decision makers, using the space within
existing regulations to create initiatives with the informal sector.

Legal protection measures for informal workers
Legal protection measures for waste pickers (identity cards, land property
rights etc.) facilitate the organization

and professionalization of waste pickers’ activities.
The adaptation of laws, orders, regulations and bylaws at federal, state
and local government levels to the requirements of a successful
integration process paves the way for further developments.
To this end, fiscal and financial incentives must be made available for
recycling industries and for the development of regional programs in
partnership with pickers’ organisations, in addition to financial support
for the structuring of these organisations.

Management and technical skills
The entrepreneurial capacities of informal sector workers and
organizations are an important factor in the sustainability of
informal sector intervention.
Activities supporting informal sector integration include should
facilitating credit, skills development and improvements in
managerial know-how and marketing to enhance the
competitiveness of labour-intensive small-scale activities.
There is a need for complete support from the government/waste
management authorities, in conducting additional trainings on
financial management, marketing etc. seemed necessary

Partnerships with private enterprises
In the context of privatised waste collection services, there
are many sources of potential conflict between the formal
waste collection enterprises and the informal sector.
But there might also synergies between the two, and
seeking convergent interests/complementary action
between formal sector enterprises and the informal sector
can strengthen the position of informal sector recyclers.
Also, the establishment of regular business relationships
with recycling and productive industry improves income
opportunities of informal sector workers.

Access to waste materials
The waste management system foreseen by the municipality should include
measures guaranteeing
regular access to waste for recovery. These can either be created by informal
sector groups themselves or by official government arrangements.
Activities of organising informal workers must bear in mind that a far greater
number of people will continue to intervene in a non-organised manner and
might even constitute competitors to newly organized informal sector actors in
searching for recyclable materials.

Establishing organized value chains and franchising systems with actors who are
organised to a lesser or greater degree, might therefore constitute a solution to
the problem that the whole waste recovery chain is difficult to control. The
establishment of transparent and fair prices for recyclable materials paid by
recycling cooperatives would already constitute a significant improvement in
income for actors that continue to work individually in waste recovery.

Extended Producers Responsibility/CSR

Extended Producer Responsibility (EPR) is a policy tool that holds
producers ﬁnancially responsible for the post-use collection,
transportation and processing (i.e., dismantling, shredding and/or
recycling) of their products.
Traditionally, it has focused on producers collecting and recycling the
packaging they produce, although recent efforts have expanded EPR
to include reducing packaging, using more sustainable materials and
preventing litter.
The concept of the producers of products being responsible for
their end-of-life management.

HOW DOES IT WORK
In a collective system, a system operator (state- or
producer-run) manages a large scale collection and
recycling network (CRN) with many origins (waste
collection points) and destinations (processors). The CRN
collects, transports and processes a mixture of recyclables
waste consisting of many diﬀerent product types originally
sold by producers participating in that co collective system.

What Are the Benefits of EPR?
 EPR

reduces landfill costs

 EPR

reduces greenhouse gas (GHG) emissions

 EPR

takes pressure of state government budgets

 EPR

gives producers a financial incentive

 EPR

creates measurable goals. It sets recycling
targets and creates a framework for reporting by
producers.

Extended Producer Responsibility BILL
The Extended Producer Responsibility bill would create a
new solid waste program so that producers of packaging
and printed material would be responsible for collecting
and recycling these materials.
The producers would have to pay for the program and
would be mandated to increase recycling rates.

Nigeria PET recycling:
In 2005, Coca-Cola, in collaboration with Alkem Nigeria
Limited, a fiber processing manufacturer, initiated a
buyback and recycling scheme for used PET bottles,
regardless of source or brand. Together, the partners
launched Nigeria’s first bottles-to-fiber recycling operation.
Coca-Cola is the only player in the beverage sector that is
investing in this initiative and was joined in 2009 by its
bottling partner, Nigerian Bottling Company Limited. Since
2005, the volume of bottles that are recycled through the
program has grown from 135 tons in 2005 to 6,200 tons in
2012. And, the initiative has help create jobs for an
estimated 1,500 people.

Service providers who help E.P.R

E.P.R will encourage competition among service providers (collectors, transporters and
processors) by employing competitive contracting further increasing cost efficiency

SERVICE PROVIDERS

MODE OF COLLECTION

CONCLUSION
The positive consequences of the different projects described above are visible:
national and state government can initiated partnerships with informal workers
for waste collection or recovery.
Informal workers have organized in small enterprises or cooperatives, manage
sorting and recycling centers and provide the local or international recycling
market with valuable materials.
The workers integrated in cooperatives can earn 50-100% more than after the
support measures. They can also benefit from improved working conditions and
better health protection.
With these experiences, it shows that the partnership with the informal recycling
sector is a real opportunity to improve waste management and resource
efficiency in low- and middle income countries like Nigeria, while contributing to
poverty reduction.

THANK YOU
ADEWOLE TAIWO
CEO/MD
Taiwo Adewole and Associates
ED, Recyclepoints Nigeria
ED, Wasteaid Canada
Close 12 House 10 Satellite Town
Lagos State,
+2348023354679, +2347062031060
taiwoadewole@yahoo.com, adewoletaiwo@gmail.com

